


Company Information

Vision 

I 05

I 06

I 07

I 11

I 15

I 19

I 28

I 29

I 45

I 49

I 52

I 55

I 60

I 65

I 69

I 74

I 83

I 85

I 87

I 91

I 92

I 93

I 94

I 95

I 144

I 145

I 148

Contents
Governance and Compliance

Our Performance

Financials

Annual Report 2025 02





Our

VisionVision

Board of Directors

Chief Executive 

Audit Committee

Human Resource and Remuneration 
Committee
       

Company Secretary
       

       
Registered Office

       
Auditors

Legal Advisors
       

       
Registrar and Share Registration Office
       

       

Company

Information



Wafi Energy Pakistan at a GlanceWafi Energy Pakistan at a Glance
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Shell Retail Sites

199+
Cities Served

400+
Employees Nationwide

8
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General Business PrinciplesGeneral Business Principles

Our Values

Sustainable Development

Responsibilities

1. To shareholders

2. To customers

3. To Staff

4. To those with whom we do business

5. To society

Living by our Principles

1. Economic

2. Competition

3. Business Integrity
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4. Political Activities

• of the Company

• of our Staff

5. Health, Safety, Security and the Environment

6. Local Communities

7. Communication and Engagement

8. Compliance
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Dear Shareholders,

Chairperson’s Review

Ghassan Al Amoudi

Annual Report 2025 Annual Report 202515 16



Annual Report 2025 Annual Report 202517 18



Annual Report 2025 Annual Report 2025

Board of Directors
Ghassan Al-Amoudi

Zubair Shaikh
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Parvez Ghias 
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Javaid Akhtar
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Zaffar A. Khan

Hans-Christoph Bausch
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Imran Rashid Ibrahim

Dr. Ayesha Khan
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Amir Paracha

Badaruddin F. Vellani

Annual Report 2025 Annual Report 2025

Kai-Uwe Witterstein
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Leadership Team

Muhammad Owais Sultan

Lalarukh Hussain Shaikh

Razi RahmanAli Rizvi

Zubair Shaikh

Habib HaiderDanish Ansari

Zarrar Mahmud Palwasha Riar
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Director’s Report

Dear Shareholders,

                  Rupees in Million

Profit before income tax  8,143

Profit after income tax  3,545

  Rupees

Profit per share – basic and diluted             16.56  

Business Performance

Lubricants

Retail 

Environmental, Social and Governance 
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HSSE
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Diversity, Equity and Inclusion 

Corporate Governance 
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Female Member: 

Male Members: 

Independent Directors:  

Non-Executive Directors:

Executive Directors:

Audit Committee Human Resource and Nomination Committee
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Ghassan Al Amoudi        Zubair Shaikh

Gender Pay Gap Statement under Circular 10 out of 2025

10.1%
 13.0%

Zubair Shaikh
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Notice of Annual General Meeting

 

NOTES:
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Special Notice to the Shareholders for Conversion of Physical Shares into Book-Entry Form: 

(xiv) Electronic dividend mandate

  

(xv) Prohibition on grant of gifts to Shareholders
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Statement of Compliance

 
•

 Category Name
 

•

• 

•

•

•

•

•

 •
 •
 •
 •
 •
 •
 •
 •
 •

•

•

•

 Board Audit Committee (BAC)
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 Human Resource and Nomination Committee (HRNC)

•

•

Audit Committee:

Human Resource and Nomination Committee:

•

•

•

•

Ghassan Al Amoudi
Chairperson 

To the members of Wafi Energy Pakistan Limited

Review Report on the Statement of Compliance contained in the Listed
Companies (Code of Corporate Governance) Regulations, 2019

Chartered Accountants

Place: 

Date: 

UDIN: 

Auditor’s Review ReportAuditor’s Review Report
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2025 marked a year of strong growth and strategic progress for the Retail business, driven by our focus 
on delivering best-in-class customer experience through exceptional service, high-quality products, 
and a broad portfolio of offerings.

Our fuels portfolio, comprising Shell Super, Shell Diesel, and Shell V-Power, continued to meet diverse 
customer needs. The New and Improved Shell V-Power was engineered to enhance vehicle 
performance and efficiency.

Complementing our fuels, our lubricants range, including Shell Advance, Shell Helix, and Shell Ultra, 
provided superior engine protection and performance across vehicle categories.

Beyond fuels, we further strengthened our non-fuel retail proposition through Shell Select and 
strategic alliances, enhancing convenience and accessibility at our forecourts.

Through continuous innovation and a strong customer-centric approach, Wafi Energy Pakistan 
remains committed to operational excellence and to shaping the future of Retail in the country.

Launch of the new and improved Shell V-Power

The third quarter marked a milestone with the launch of the New and Improved Shell V-Power, 
representing the brand’s first premium fuel innovation in nearly a decade. This introduction sets a new 
benchmark for performance and efficiency in the market, reinforcing the Company’s commitment to 
innovation and product excellence.

Formulated with advanced additive technology, the new Shell V-Power is designed to clean critical 
engine components, optimise engine performance, and enhance the overall driving experience. By 
improving engine efficiency and maintaining engine health, the product delivers tangible value to 
customers while supporting a more responsive and reliable drive.

The launch was further amplified through the nationwide “Feel the Fuel” campaign, which delivered 
strong engagement across digital platforms. Our vision is to deliver global innovation to local 
consumers, while further strengthening the Company’s premium fuel portfolio and reinforcing its 
position as a trusted partner for quality and performance.

Expanding the network, strengthening the future

We expanded our footprint through the acquisition of prime locations, the development of distinctive 
site designs, and the maintenance of high operational standards across the network. Our efforts ensure 
that growth is not only rapid but also sustainable, consistent, and aligned with our brand promise.

2025 marked a year of accelerated expansion and improved accessibility for our customers.

We added 35 new sites to the network, introduced 
over 71 non-fuel retail units, and reduced 
time-to-market by 17 percent, enabling faster 
execution and quicker realization of value.

Value-saving initiatives delivered cost efficiencies, 
reinforcing financial discipline. In addition, 
operations resumed in Gilgit-Baltistan, with five 
sites becoming operational, further extending our 
reach and improving regional accessibility.

Together, these initiatives demonstrate how 
disciplined growth, innovation, and operational 
excellence are working in synergy to shape the 
future of our Retail network.

Retail
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Setting a new standard in customer experience

Enhancing customer experience remains a key priority across our retail network. During the year, we 
intensified our focus on elevating site standards and service delivery across strategically selected 
locations in major cities across Pakistan, ensuring a more consistent and differentiated experience for 
our customers.

This initiative centred on improving visual appeal, maintaining high-quality forecourt standards, and 
strengthening service delivery across all customer touchpoints. From cleaner, more organised site 
environments to improved staff engagement and responsiveness, each element was carefully 
aligned to create a welcoming, efficient, and reliable experience for customers at our stations.

In parallel, we placed greater emphasis on consistency across the network, ensuring that customers 
receive the same high standard of service and experience regardless of location. Enhanced 
supervision, targeted training, and continuous monitoring mechanisms were implemented to 
reinforce operational discipline and service excellence at the site level.

Operational excellence through company operated sites

Company-Operated Sites remained a cornerstone of performance and operational excellence in 2025, 
setting the standard for retail execution across the network. These sites consistently delivered 
best-in-class customer experiences, upheld a premium look and feel, and maintained the highest 
standards of service, safety, and compliance—reinforcing brand equity and strengthening customer 
trust in key markets.

From a commercial perspective, the portfolio made a strong contribution to overall performance. This 
was driven by disciplined execution, effective premium fuel penetration, and a focused approach to 
high-value non-fuel retail offerings. 

The portfolio delivered across multiple dimensions. The network continued to expand with the 
addition of new sites nationwide, while a structured operator pipeline was developed to build 
capability and ensure long-term sustainability.

These achievements position Company-Operated Sites not only as key revenue driver, but also as 
center of retail innovation, capability building, and continuous improvement, playing a critical role in 
shaping the future of the network and delivering sustainable growth.
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Strengthening safety through action

Safety remains at the core of everything we do at Wafi Energy Pakistan. During the year, we 
strengthened our safety practices through structured audits, regular emergency drills, and increased 
leadership presence across retail sites, reinforcing visible commitment from the top.

These initiatives were designed to ensure compliance with regulatory and company standards while 
also strengthening frontline confidence, improving hazard awareness, and enhancing preparedness in 
high-risk operating environments.

A key highlight was the emergency response drill conducted at Balapir Filling Station in Kashmir. The 
exercise brought together site staff and key partners in a real-time simulation of fire and spill scenarios, 
focusing on critical response techniques and established emergency protocols.

This initiative reinforced operational discipline, improved coordination under pressure, and 
demonstrated our continued commitment to protecting our people, customers, and assets.
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The Lubricants business delivered a resilient performance in 2025, navigating a challenging 
macroeconomic environment characterised by cost pressures, evolving demand patterns, and 
continued market competition. Despite these headwinds, the segment maintained a stable market 
position through disciplined execution, sustained customer engagement, and a balanced portfolio 
across Consumer and Industrial segments. 

Growth during the year remained broad-based, supported by continued brand investment, deeper 
distribution penetration, and focused commercial execution across priority channels. Integration with 
the Retail network further enhanced product visibility and consumer engagement, contributing to 
overall portfolio reach and performance.

Strategic partnership with SECMC

Wafi Energy Pakistan, through its B2B 
Lubricants business, entered into a 
long-term strategic partnership with Sindh 
Engro Coal Mining Company (SECMC) to 
supply a full range of lubricants and 
greases. This agreement reinforces our 
presence in the industrial segment and 
supports one of Pakistan’s most critical 
energy infrastructure projects, reflecting 
our commitment to performance, reliability, 
and technical excellence at scale.

Lubricants

Source 1. Kline & Company 2025, 23rd Edition Global Lubricants: Market Analysis and Assessment 2025 4 Based on reported customer savings from 2009-2022. 5 Shell Helix Ultra 0W Fully Synthetic Motor Oils offer up to 4% fuel savings and reduced CO2 footprint accordingly.3 Including JVs and non-operated assets. 2 Based on Gas-to-Liquid technology and marketed on Shell Pure Plus Technology.

Solar panels Packaging Shell Helix 0W5 Shell EV-Plus Cooling Fluid Biodegradable 
Lubricants 

PROTECTION

PERFORMANCE

EFFICIENCY

#1Consumer
Automotive #1Commercial

Automotive #1  
Industrial

Strong network of 1500 distributors 
and 85 macro-distributors 

Fleet Construction Mining Power & Data 
Centres

Agriculture & 
 Life Science

Manufacturing 
& Steel

Network of technology centres with  
300+ R&D scientists in USA, China,  
Germany, India and Japan

Making our operations and products 
 more sustainable for the future

Expert
technical services
save customers
millions of dollars
a year4

First to market premium  
lubricants manufactured 
from natural gas  in 
100+ countries2

Deliver cutting-edge products 
to a wide range of industrial sectors

Partner of choice of many global companies

Pushing the boundaries of 
lubricant technology on race 
tracks around the world

World-leading lubricant brands1

World-class lubricants  supply chain 
investing to  meet
market demand3

Digital and Field Services  
for B2B  and B2C customers

Shell named #1 Global Lubricants Supplier 
for the 19th year in a row1

10 Grease 
plants 3 Base oil 

plants 6 GTL base oil 
storage hubs

31 Blending/
manufacturing Plants
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Participation at Pakistan minerals investment forum 2025

Wafi Energy Pakistan Limited – Shell Licensee participated as the energy partner at the Pakistan 
Minerals Investment Forum 2025 in Islamabad, strengthening engagement with government 
leadership, investors, and key stakeholders across the mining ecosystem.

Through Shell Lubricants Solutions, we continue to support the development of Pakistan’s mineral 
sector by providing technical expertise and high-performance lubrication solutions that enhance 
equipment reliability, optimise maintenance cycles, and improve operational efficiency in remote and 
demanding environments.

Shell lubricant solutions events

Wafi Energy Pakistan hosted Shell Lubricant Solutions events across Pakistan, bringing together over 
1,000 industry professionals from key industrial sectors.

The events focused on strengthening customer partnerships and showcasing Shell’s latest 
advancements in lubricant technology. Through expert-led technical sessions, solution 
demonstrations, and interactive discussions, tailored value propositions were presented to support 
operational efficiency and performance optimisation.

Recognition at leading industry awards

In 2025, Wafi Energy Pakistan received multiple recognitions across leading national marketing 
platforms.

At the Dragons of Pakistan Awards 2025, the Shell Advance campaign #BikeChalegiAdvanceChalegi 
secured Silver in Integrated Marketing, while Tum Kamaal Karte Ho 2.0 was awarded Bronze in Brand 
Building and Awareness. The campaign also earned Bronze at the Effie Awards Pakistan.

Additionally, Shell Advance and Shell Lubricants were recognised at the Consumers Choice Awards 
Pakistan, reinforcing strong consumer trust and brand equity.
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Shell advance brand campaign

In 2025, Shell Advance continued its brand partnership with Fahad Mustafa for a second consecutive 
year, reinforcing platform consistency and long-term  brand alignment.

The #PickupDumdaarSmoothHarbaar campaign was developed around consumer insights on 
performance and smooth engine response and was executed across television, out-of-home, digital, 
and social media platforms as an integrated marketing initiative.

Helix royal club

Helix Royal Club is a structured loyalty platform designed to strengthen engagement with retailers and 
key influencers under the theme “Let’s Explore the World with Shell Helix.”

The programme supports brand equity and long-term portfolio value, with members onboarded 
annually and evaluated based on performance and growth potential. It offers curated local and 
international experiences aligned with defined milestones, encouraging sustained partnership and 
engagement throughout the year.

The campaign also introduced a limited-edition Shell Advance pack featuring the brand ambassador 
for a defined promotional period, supported by a coordinated digital toolkit to enhance brand visibility 
across channels.

Digital innovation across consumer promotions

AI-enabled creative assets were introduced as part of promotional communications, strengthening 
digital engagement and modernising brand visibility across platforms. This approach reflects the 
Company’s continued focus on integrating emerging technologies into its marketing ecosystem.

In 2025, the programme was further enhanced through refreshed value propositions and nationwide 
roadshows, expanding participation across territories.
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At Wafi Energy Pakistan, safety and wellbeing remain fundamental to operational excellence and 
sustainable growth. In 2025, the Company delivered strong HSSE performance with no significant 
injuries recorded, reflecting disciplined execution, visible leadership commitment, and strong 
ownership at the frontline. 

Throughout the year, we strengthened our HSSE culture through focused initiatives in risk 
management, leadership engagement, health and wellbeing, and continuous improvement, ensuring 
the protection of our people, assets, communities, and the environment.

Strengthening safety culture and operational discipline

We continued to reinforce a proactive safety culture through targeted campaigns and structured 
engagement across all business lines. The launch of a Reward and Recognition program encouraged 
positive safety behaviours and strengthened accountability at the frontline. Enhanced digitization 
efforts further improved transparency and enabled proactive risk management across operations. 

Safety Day 2025, under the theme “How I Respond Matters,” emphasized individual accountability and 
timely response to hazards. Through interactive sessions and frontline engagement, employees and 
contractors were encouraged to actively demonstrate Stop Work Authority, learn from near misses, 
and reinforce behavioural safety.

Enhancing road safety and community engagement

Road safety remained a key priority, given its critical risk exposure. The Company strengthened 
compliance through defensive driving programs, fatigue management awareness, and structured 
monitoring across transport operations.

The Ramadan Safety Campaign further addressed fatigue and road risks during the fasting period, 
reinforcing responsible driving practices and empowering staff to prioritize safety under challenging 
conditions. 

Beyond operations, we extended our commitment to communities through road safety and first aid 
training initiatives for local students, promoting safer practices and awareness beyond our sites.

Advancing construction and operational safety

Recognizing the risks associated with construction and 
project activities, targeted safety workshops were 
conducted to strengthen controls around work at height, 
permit-to-work compliance, contractor supervision, and 
equipment safety. These initiatives enhanced risk 
recognition and reinforced shared accountability across 
project teams. 

Operational safety was further strengthened through 
focused initiatives such as Construction Safety Week, No 
Leak Campaign, and expanded awareness programs 
addressing static energy risks during fuel handling. These 
efforts reinforced critical safety barriers, improved asset 
integrity, and safeguarded both employees and 
customers.

Health, Safety, Security and
Environment (HSSE) Performance
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Security and emergency preparedness

The Company continued to strengthen its security preparedness and emergency response 
capabilities through structured drills and training exercises across terminals, retail sites, and 
operational facilities.

Emergency response readiness was reinforced through scenario-based drills, including security 
response exercises, ensuring effective coordination and preparedness to manage potential incidents 
while safeguarding business continuity.

Continuing our HSSE journey

The progress achieved during the year 
reflects our continued commitment to 
building a resilient and proactive HSSE 
culture. However, safety excellence requires 
constant vigilance.

By embedding accountability, enhancing 
competencies, and reinforcing critical safety 
practices, Wafi Energy Pakistan remains 
committed to safety, protecting our 
stakeholders, and delivering sustainable 
growth.

Leadership engagement and assurance

Leadership visibility remained a cornerstone of 
our HSSE strategy. The Country Leadership Team 
conducted regular site visits across retail 
locations, terminals, and project sites, engaging 
directly with frontline teams and contractors.

These engagements reinforced compliance with 
Life-Saving Rules (LSR) and Permit-to-Work 
(PTW) standards, encouraged open reporting of 
near misses, and strengthened communication 
across the organization.

Health and wellbeing

The Company remained committed to enhancing employee wellbeing through structured health 
initiatives and preventive care programs.

Health Risk Assessments (HRAs) were conducted across multiple operational sites, enabling 
systematic identification of workplace health risks and implementation of appropriate control 
measures. 

A key highlight was the Breast Cancer Awareness initiative, which included awareness campaigns, 
one-on-one demonstrations on Breast Self-Examination (BSE), and facilitated mammogram 
screenings for female employees above 40 years of age. These initiatives reinforced our focus on early 
detection and preventive healthcare. 

Employee wellbeing was further promoted through initiatives such as the Step-A-Thon challenge, 
encouraging physical activity and healthier lifestyles across the workforce. 

Additionally, a review of Benzene Occupational Exposure Limits (OEL) was conducted to ensure 
alignment with international standards and industry benchmarks, strengthening occupational health 
compliance.
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Our People
At Wafi Energy Pakistan, our people are the foundation of our success and the driving force behind our 
sustained growth. Our People Vision is to make Wafi Energy Pakistan the Employer of Choice in 
Pakistan by building a capable, engaged, and performance-driven organization that delivers growth 
with rigor, agility, and discipline.

Strengthening organizational capability remained a strategic priority. Through sustained, year-round 
hiring across multiple functions, we attracted high-quality talent and deepened the expertise required 
to deliver our business priorities

This year marked an important phase in our journey, one focused on stabilization, capability building, 
and cultural strengthening. We continued to build on the momentum achieved by investing in our 
people, sharpening performance standards, and strengthening the systems that enable long-term 
success. Our ambition remains clear: to ensure our workforce is empowered, engaged, and ready for 
future growth.

Talent and future leaders

During the year, we successfully transitioned key support functions, including Finance Operations and IT, 
from global shared services to fully embedded in-house teams. This transition enhanced operational 
resilience, strengthened institutional capability, and increased agility in supporting business needs.

Our Powering Future Leaders Management Trainee Program continued to reinforce our reputation as an 
employer of choice, attracting approximately 3,500 applications nationwide. A rigorous, multi-stage selection 
process culminated in the return of our in-house Recruitment Day, a comprehensive assessment center 
and culture immersion experience. From a competitive pool, 25 candidates advanced to the final stage, 
with four selected for key roles. The program remains central to building a strong and sustainable leadership 
pipeline.
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A disciplined performance culture underpins our ability to deliver consistent results. We continue to embed 
clarity of expectations, accountability for outcomes, and regular feedback across the organization.

During the year, we refreshed our Performance Excellence Framework to strengthen alignment between 
individual objectives and business priorities. The enhanced framework reinforces goal clarity, differentiated 
performance outcomes, and a transparent approach to recognizing contributions, ensuring excellence 
remains both expected and supported.

In parallel, we conducted a comprehensive review of our total rewards framework to ensure our 
compensation and benefits remain competitive, equitable, and aligned with the value our people create. 
Together, these initiatives reinforce motivation, fairness, and sustained performance.

Enabling high performance

Our capability development strategy is anchored in deliberate investment in leadership, critical skills, and 
meaningful experiences that directly support the Wafi Energy Pakistan scorecard and enable sustainable 
growth.

Learning remains embedded in our culture. During the year, we refreshed and formalized our Competence 
Development Frameworks, clearly defining the functional and leadership capabilities required across each 
discipline. These frameworks now guide Individual Development Plan discussions, bringing greater structure, 
clarity, and defined progression pathways to career development.

Capability development

Capability building was further advanced 
through a business-aligned Learning 
Calendar and the introduction of Udemy 
Business, expanding access to targeted 
programs and on-demand digital learning. 
Collectively, these efforts delivered nearly 
10,000 learning hours across the 
o rg a n izat io n ,  refl e c t in g  s t ro n g 
engagement and a shared commitment to 
continuous improvement.

Through this integrated ecosystem, 
learning continues to serve as a driver of 
performance, leadership readiness, and 
organizational resilience.
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Creating a workplace where our people feel valued, connected, and motivated to perform at their best 
remains central to our philosophy.

In 2025, we partnered with Gallup and adopted the Gallup Q12® engagement framework, a globally 
recognized, evidence-based measure of workplace engagement. With a 96% participation rate, the 
survey demonstrated strong employee trust and reinforced our commitment to translating feedback 
into meaningful action.

Throughout the year, we further strengthened connection and belonging through shared experiences 
and celebrations, including Easter, Women’s Day, Annual Iftar, Eid Milan, and our Mango Party, 
alongside initiatives designed to foster collaboration across teams. These moments reinforce our 
culture, deepen engagement, and ensure our values are reflected in everyday interactions.

People experience at Wafi Energy Pakistan

Over the past year, Wafi Energy Pakistan continued to strengthen its position as a responsible 
corporate leader, delivering sustainable growth while creating meaningful social and environmental 
impact. Guided by a clear long-term vision and aligned with national priorities and the United Nations 
Sustainable Development Goals (SDGs), we remain committed to accelerating progress across our 
communities, industry, and broader ecosystem. Our initiatives reflect a disciplined strategy focused on 
innovation, inclusion, partnership, and measurable outcomes.

Social Performance

Empowering Women on the road: Advancing safety and skills

In celebration of International Women’s Day 2025, under 
the global theme Accelerate Action, Wafi Energy Pakistan 
hosted a vehicle maintenance and road safety awareness 
session at Wafi Energy Pakistan Defence Filling Station, 
Karachi. The initiative equipped women with practical 
vehicle care skills, including oil checks, tyre pressure 
monitoring, dashboard diagnostics, and fuel quality 
awareness, alongside expert guidance on road safety and 
emergency handling. The session was attended by 
women who regularly commute on motorcycles and cars, 
reinforcing our commitment to gender inclusion, 
confidence building, and safer Retail.

From waste to infrastructure: Pakistan’s 2nd Recycled Plastic Shell station

Demonstrating leadership in environmental innovation, Wafi Energy Pakistan inaugurated its second 
eco-friendly retail fuel station in the Police Lines area of Rawalpindi. Constructed using 7,700 kilograms 
of recycled plastic, equivalent to more than 5.8 million end of life plastic pieces, the station embodies 
circular economy principles and industry leading sustainability practices. Developed in collaboration 
with Concept Loop, a Tameer alumni startup, the initiative reflects our commitment to enabling 
sustainable enterprise growth within our value chain. The launch generated an estimated media value 
of PKR 12.9 million and achieved a reach exceeding 20 million across print, digital, and electronic 
platforms.

These initiatives reflect our strategic focus on long-term value creation, delivering strong commercial 
performance while enabling innovation, empowering communities, and advancing environmental 
stewardship.
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Wafi Energy Pakistan Limited 

Sustainability
Report 2025

Sustainability in practice: Our first sustainability report

During the year, Wafi Energy Pakistan published its first 
Sustainability Report, outlining key milestones achieved 
over the past two years. The report reflects our integrated 
approach to governance, regulatory compliance, and 
SDG aligned initiatives, with focused contributions toward 
SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 7 
(Affordable and Clean Energy), SDG 8 (Decent Work and 
Economic Growth), SDG 9 (Industry, Innovation and 
Infrastructure), SDG 13 (Climate Action), and SDG 14 (Life 
Below Water). We recognize sustainability as a shared 
responsibility requiring coordinated action between 
businesses, government, and communities to deliver 
long-term value.

Strengthening community safety and awareness

Strengthening engagement with communities surrounding our operational sites remains a priority. 
During the year, we conducted a road safety awareness session for students from our fenceline 
community in Keamari, focusing on traffic rules, road hazards, and safe commuting practices through 
interactive learning and competitions. The initiative promoted safer road behavior while fostering 
community awareness among young learners.

Protecting our coastlines and marine ecosystems

As part of our Corporate Social Responsibility efforts, Wafi Energy Pakistan marked Global Maritime 
Day by organizing a beach clean up activity at Clifton Beach in collaboration with local school students. 
The initiative raised awareness about marine conservation and environmental protection while 
engaging students, teachers, and our Kemari team in collective action to protect coastal ecosystems. 
Participants actively cleaned the beach area, collected waste, and attended an awareness session 
highlighting the harmful impact of pollution on marine life. The event concluded with a pledge to 
safeguard oceans and preserve natural habitats for future generations.

Encouraging innovation through engineering and technology

Wafi Energy Pakistan also supported youth innovation by sponsoring the Design, Build and Fly 
competition organized by the Ghulam Ishaq Khan Institute of Engineering Sciences and Technology, 
American Institute of Aeronautics and Astronautics (AIAA) GIKI Chapter. The competition provided 
Pakistani youth and engineering students with hands-on experience in designing, fabricating, and 
assembling remote controlled aircraft, encouraging technical creativity, innovation, and engineering 
excellence.
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Inspiring young minds through STEM education

Further promoting STEM learning, Wafi Energy Pakistan 
partnered with the TDF MagnifiScience Centre for the 
Junior Internship Programme. The initiative provided 
young participants with hands-on scientific learning 
experiences, making STEM education more inclusive and 
accessible for young minds across Karachi. The four 
week programme concluded with a science exhibition 
attended by more than 4000 visitors, where young 
participants confidently showcased their projects and 
innovations.

Expanding access to clean energy for communities

The Access to Clean Energy Program continued to play a transformative role in improving livelihoods 
and strengthening resilience within our fenceline communities. Through phased implementation and 
strategic expansion, the program has directly benefited more than 5,000 individuals by providing 
renewable energy solutions tailored to local needs.

A key component of the program has 
been the installation of six solar 
powered tube wells benefiting more 
than 300 farmers. These systems have 
significantly reduced irrigation time, 
lowered dependency on diesel fuel, 
and improved agricultural productivity 
and household incomes. Additionally, a 
solar powered flour mill now serves 
more than 400 households, reducing 
household expenses and improving 
access to affordable milling services. A 
solar milk chiller has also been installed 
to support over 40 dairy farming 
families by minimizing milk spoilage 
and enabling stable daily earnings.

Strengthening cultural and international partnerships

Wafi Energy remains committed to supporting the nation in times of crisis. In collaboration with the 
Embassy of the Kingdom of Saudi Arabia (KSA), Wafi Energy supported the National Disaster 
Management Authority (NDMA) during the flood relief efforts by donating diesel and motor gasoline to 
aid rescue and relief operations for flood-affected communities across the country.

His Excellency Nawaf Bin Saeed Almalkiy, Ambassador of the Kingdom of Saudi Arabia to Pakistan, and 
the CEO of Wafi Energy Pakistan, Mr. Zubair Shaikh, reaffirmed their commitment to supporting 
flood-affected communities and assisting NDMA during the crisis. NDMA officials acknowledged and 
appreciated Wafi Energy’s timely support in enabling relief efforts.

To further strengthen food security and livelihood opportunities, 40 solar powered irrigation kits were 
distributed to households for vegetable and fruit cultivation. Farmers were also provided with 
gardening inputs including quality seeds, organic fertilizers, tools, and composting materials to 
promote climate smart farming practices. As part of a pilot initiative, three solar powered poultry 
incubation units were installed to support small scale poultry farming and introduce new avenues for 
livelihood diversification.

Since its launch in 2018, the Access to Clean Energy program has expanded through multiple phases, 
consistently delivering sustainable solutions to communities surrounding our operational footprint.
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Tameer: Advancing entrepreneurship in Pakistan - 12 years of impact

The Wafi Tameer Program continued to nurture youth entrepreneurship across Pakistan. In preparation 
for the 12th Tameer Awards 2025, the program engaged 40 universities and approximately 1550 young 
participants. Applications were invited across six categories: Circular Economy, Clean Energy 
Solutions, Transportation and Retail, Technology Innovation, Empowering Women, and Bright Ideas. 
The initiative received 487 applications nationwide and achieved an estimated media reach of over 60 
million across print, digital, and broadcast platforms.

Since its inception in 2003, the Tameer program has supported more than 12,100 entrepreneurs, 
engaged over 1.5 million youth, and trained, mentored, and recognized more than 17,500 young 
innovators. Strategic engagements during the year included participation in the Pakistan UK and 
Ireland Business Council session with the Irish Embassy and FPCCI, as well as the Higher Education 
Commission’s Investor Connect Event (ICE25). These collaborations strengthened connections with 
academia, policymakers, and industry leaders, expanding opportunities for innovation led growth.

Wafi Energy Pakistan also strengthened international and diplomatic ties by sponsoring and 
participating in Saudi National Day 2025 celebrations organized by the Embassy of the Kingdom of 
Saudi Arabia in Pakistan. Public exhibitions in Karachi and Islamabad, including a high visibility 
showcase at Dolmen Mall Karachi, enhanced brand visibility and reinforced cultural and economic 
partnerships.
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